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VTo, Date: 08/08/2024 

M/1. DNdglng CorporatJon 
"Drwdglng House'' H B C I ot lndla Ltd, 
SNth1mmadhara Vl~akh: ony Main Road, 
Tel : 0881 - 25232,50, 2a7 1 ::~•m - 630 022, lndla 

hodmktg@dcfl co In km h 
I • • ' C OUdhary@dqil.co,,ln 'dredglng@gcu.co.ln 

Sub: Work order for the "Dred I 
Cargo Bertha/ 011 JettlN :t ~g In ~ 1 Navlgatlonal Channel, Kindla Creek & Alongalde 

Ref: een ayal Port Authority for the year 2024-2027. Reg. 

1) Bid No. o3-H&D/2023 (Tender ID: 616068) 
2) Your Bid Submission dated 1910312024 
3) DPA Letter No. HDM'K/2024-27/Price Bid/Dated 28/05/2024 

4) DPA letter dated 03/06/2024. 

5) DPA Letter No. CE/1804/DREDGINGNAVIGATIONAL CHANNEL 2024-2027/2023 Dated 

03.06.2024 
6) Your email and letter dated 04/06/2024 & 07/06/2024 

7) Your Letter No. DCI/MKTG/885/2024/174 Dated 04/06/2024 

8) Negotiation VC meeting held on 03/06/2024 & 07/06/2024. 

9) Your Letter No. DCl/MKTG/885/2024 dated 07/06/2024 & 10/06/2024 

10) Your Letter No. OCI/HO/OPS/DPA/2024-25/123 dated 24/06/2024 

11) DPA Letter of Acceptance No. EGN-IK/6149/328 dated 05/07/2024 

12) Your Acknowledgement Letter No. DCI/MKTG/885/2024/180 dated 09/07/2024 

13) Your letter No. DCI/HO/OPS/DPA/2024-25/308 dated 11/07/2024. 

14) Your email and fetter No. DCI/OPS/DPA/2024/25 dated 16/07/2024 

15} CPA email and letter No. HO/WK/3-H&D/2023/145 dated 24/07/2024. 

16) DPA email dated 25/07/2024 and 27/07/2024 reg. submission of PBG and contractual 

document 
17) Your email 29/07/2024-Submisslon of Performance Security BG-reg. 

18) DPA email dated 30/07/2024• Comments and Observation on PBG. 

19) DPA email dated 04/08/2024 reg. joint survey schedule and depute the concerned 

surveyors/ officials. 
20) Your email dated 04/08/2024 and 05/08/2024. 

21) DPA Reminder email dated 05/08/2024 reg. submission of contractual documents. 

22) Your Letter No. DCI/OPS/DPA/2024-25,dated 06/08/2024. 

Dear Sir, 

Please refer to DPA Letter of Acceptance (LoA) No. EGJWK/6149/328 dated 05.07.2024 for the 

subject work and your acknowledgement and acceptance of LoA vide letter No. 

DCI/MKTG/885/2024/180 dated 09.07.2024. 
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Your tender/ ibid for th 
A1ong1ld1 Cargo a 8 WOrk of "Drtd 
oontrlct Price Of Ra •rth•IOU J1tt111 1 glng In the N1vI au 
Ulklla •Fifty-Five Th ,44S,e2,ee, 100.00 \~:•ndayal Port A:thoo,l':.1 ,;,h~nnel, Kandi• CrNk & 

andoondlllone,otherfe~~n:n:n• Hund,.d~;thaU: :undred Forty F~v~••~:,:-vror~ 

& olarfflcaUona and repllea laaue:~dPIUonba as per tender d~~m~~d subject to followtn~term~ 
re- Id queries. an common tenns, conditions 

T1.11111 & Condition,: 

1) The Commencement date"ahall be 09" 
2) The time period for com I August, 2024. 

the dredging work. Mo P etlon of work shall be 36 months fro • 

1B (buoy no. 1 to 2), z:rr, the maintenance dredging work lnmz:1ne::~1e B~ commencement ot 

may be extended; If round ~::~o 4 to 8) & Zone-II (Buoy no 8 to 12) ~ N~!~~!n~I ~~;:i 
upto 3 months under the same tenn~' atJhe sole dlscretron of the employer for a further period 

an condlUons as per tender clause no.3.7.2. 

3) In case the contract Is extended for a 
period, payments will be made period up to 3 months beyond the 36 months of completion 

Quantity for maintaining the dea~hel ra: quoted by the contractor for Item no 1, 2 & 9 of Bill of 

Zone IA (Buoy no 2 to 4) & Zo P 
1
: (~ one-II (Buoy no 8 to 12), Zone• I (Buoy No. 4 to B) & 

end of 38th month from·the d t ne f uoy no. 1 to 2) which are available in the channel at the 

for not rrialntalnin the d a e o commencement of the contract. However, the compensation 

conditions 3. 7 .2. vf of acd.th/wldth during the extended period will be appficable as per tender 

4) The pre-dredging Joint survey is required to be carried out immediately as per the conditions 

mentioned In the tender clause 6.17. Before starting the dredging operation, the Contractor shall 

at Its cost charges and expenses carry out a quadrupllcate/quintupllcate Joint survey of the 

seabed, in the presence of the Employer/Engineer and a third independent outside agency to 

be nominated by the Employer. In case the new dredging contract work has been awarded to 

other dredging company other than the present dredging contractor, four/five party joint survey 

shall be conducted for both pre/post dredging surveys. (i.e. consisting the present contractor, 

new CQntractor, third independent survey agency, Engineer and the Employer) The present 

dredging contractor has to make suitable arrangements for such 4/5 party joint pre/post suNeys 

at its own cost and expenditure. The Engineer/ representative of the Engineer shall always 

accompany with 'all the surveys and his signature Is to be obtained on the processed survey 

charts along with all the other parties involved In the survey. The level of the seabed shall be 

recorded by means of echo sounding equipment selecting both the frequencies of 33KHz and 

210KHz, simultaneously. However, for payment purposes, the level of seabed based on pre­

dredging and post-dredging survey results of echo sounding frequency 210 KHz only shall be 

considered. The contractor shall supply all necessary equipment personnel for canying out 

such surveys. The equipment shall be calibrated in the presence of the Engineer/ representative 

of the Engineer before and after carrying out soundings. All the levels shall be reduced to Chert 

Datum. On completion of the surveys, the Contractor shall prepare record d~awings to she:" the 

surface levels of the seabed. The required number of copies of_ these drawings shall be signed 

by the Contractor and the Employer and to be given to the Engtneer. 
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6) Al per COnditlona me . : 3 : 

suction hopper d ntioned In the • 

al Acceptance. -l:9•1(a) and Olha~•:der Clauae 6.4.2 Gee 

survey launeh Wfthl C02ntractor •hall m q~'rment •hall be 30 d~y e rrfod of mobfflzatfon for trane, 

processing I d ft n 5 daya O llze all the su I om the date of Issue ot Letter 

In the Event ~f d ~•1 Pl'Oduct cha~':thcof mpJete an the ~8Jrv~"d
 P~tJonlng equipment Including 

d e ay on the P n 30 days fro th Y wo Including data collectJon 

an commencement of dfi a,t of Contractor In m e date of Issue of Letter of Acatpta1199, 

pay • 111"1 of Rs. 1,500 OO~~gfng operauon from O:.:~epfor,nent of the d11dgera within 30 day~ 

next ten days of def ' ... Per day for the fl gust 2024, the contractor shall be liable to 

the Employer In fine':,~ ~e employer. In case ~f~~~ ~ delay Rs. 2,000,0001- per day for the 

cause no.8.4.2 of Gee er 8 ay, the Contract may be resdnded by 

6) After mobJHzatfon of above d • 

communicate th redglng equipment d 

automated e same to Oeendayal Port A thanrftysurvey launch at Deendayal Port you may 

survey system software PO u o • The survey launch survey equlpmenr s 

Ltd. (PMC /Engineer) Mis WAPCOS S2000/Hypack shall be checked by Mis AECOM India Pvt 

and the representatJv~ of the E I 
ltd. (Third Party Independent Government survey agency) 

being brought to site. mp oyer by physical verification and calibration of the same before 

7) The amount quoted by yo h 11 

escalatlon f n price sh· 11 be u 8 8 remain fJnn till oompletlon of the work In all respeot and no 

and common tenn 
8 ditipald to yo~ except fuel escalation charges as per the tender conditions 

s. con ons & clarfflcaUons and replfes. 

8) No advance payment shall be made to you by Oeendayal Port Authority. 

9) Income Tax will be deducted from your bllls as per the prevailing rates issued by the Govt of India. 

10) Goods and Services Tax (GST) will be applicable as per the clause no. 3.29 {i), (ii), (iil) & (iv) 

respectively of Tender Document Also change if any in the Government Policy or Amendment in 

Tax structure the same will be applicable from time to time. 

11) A fonnal Agreement as per the conditions of the Contract Agreement may be executed 

immediately. 

12) You are requested to fumfsh the details. of equipments I vessels to be deployed and I or 

engagement of foreign personnel for the _project, if any during the execution of project 

13) Security dearance guidelines fssued by Ministry of Ports, Shipping and Waterways vide F. No. 

24018/12/2014-SCC dated 31/01/2018 has to be complied time to time, It Is mandatory to infonn 

the Administrative Ministry I Department regarding any changes in management, control or 

ownership pattern of company /operators executing the project 

(a) Any Change in the Management control of the company. 

(b) Change of more than 10% in shareholding in the company by any shareholder. 

14) You have to submit time programme to the Engineer as per the Tender Clause no 3. 7.3. 

Please acknowledge receipt 
Yours faithfull~ 

C?\ il 
Dy. ef Engineer (H&D) 

ndayal Port Authority 
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